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Abstract:

The research aims to know the impact of applying competitive
intelligence in its dimensions (technological intelligence, customer
intelligence, competitor intelligence, organizational intelligence,
market intelligence, and market risk reduction). The dimension of
market risk reduction is considered a research addition as a
fundamental dimension of the external environment that affects
achieving the competitive advantage of any organization and its
dimensions (cost, innovation, quality, flexibility, speed of response) by
application to the commercial banking sector in the public and private
sectors in Egypt. Descriptive analytical approach was used. The survey
list was relied upon as the main tool for collecting data from the banks
under research, and the research sample was 342 middle and senior
management managers in the banks under research. The research
found that public and private sector banks apply the dimensions of
competitive intelligence and achieve the dimensions of competitive
advantage. The results of the statistical analysis also showed that the
dimensions of competitive intelligence that have a positive and
significant impact on all dimensions of competitive advantage are,
respectively, the technological intelligence dimension, the competitor
intelligence dimension, and the market intelligence dimension. The
inverse and significant effect of the market risk reduction dimension
on the dimensions of competitive advantage has also been proven
(except for the flexibility dimension). The inverse and significant effect
of the customer intelligence dimension was proven on both the cost
and response speed dimensions only. While a positive and significant
effect of organizational intelligence was proven on the innovation
dimension only. The research also found that there is greater

competitive advantage in private sector banks than in public sector
banks.

keywords:

Competitive intelligence, sustainable competitive advantage,
technological intelligence, market risks reduction, organizational
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